
 

First Congregational United Church of Christ 
PO Box 95 

300 West Second Street 

Grand Marais, MN  55604 

Rev. Anne Swallow Gillis, Transitional Pastor 
 

June 2019 Worship Schedule 

Sunday worship at 10:30 a.m. 
The heart of our life together…. 

Sunday, June 2 – Seventh Sunday in Eastertide.  This is the final Sunday in the liturgical season of 

Eastertide, where the church traditionally considers the Gospel accounts describing Jesus’ “ascension into 

heaven.”  What are we to make of these wild stories?  Scripture texts include Acts 1: 1-11; Psalm 47; 

Ephesians 1:15-23; Luke 24:44-53. We celebrate Holy Communion, this and each first Sunday of the 

month.  All are welcome to participate.   

Sunday, June 9 – Pentecost Sunday.  We celebrate the coming of the Holy Spirit to the early followers 

of Jesus.  What might the presence of the Spirit as Cosmic Christ mean for our church, for inter-faith 

relations and the well-being of the world?  Scripture texts include Genesis 11:1-9, Psalm 104; Acts 2:1-

21; John 14:8-17.  The liturgical color for the day is red, so everyone is invited to wear a splash of red to 

worship! Strengthen the Church Offering received.  

Sunday, June 16 – Trinity Sunday.  The Sunday following Pentecost has traditionally been a 

celebration of the doctrine of the Trinity.  In our United Church of Christ tradition, this idea of God being 

“Father-Son-Holy Ghost” has caused much debate, particularly among our Congregationalist fore bearers.  

How might this idea of God as three-in-one shape our sense of God’s relational presence among us?  

Scriptures texts include Proverbs 8:1-4, 22-31; Psalm 8; Romans 5:1-5; John 16:12-15.  Father’s Day 

Salad bar Potluck to follow worship. 

Sunday, June 23 – Second Sunday in Pentecost.  With the summer solstice, we move into the long 

season of Pentecost, which stretches from now until late fall. As we explore what it means to be the 

church in this day and age, we return to the stories and teachings of Jesus’ ministry.  Scripture texts 

include I Kings 19:1-15a; Psalms 42 and 43; Galatians 3:23-29; Luke 8:26-39.  Guest preacher this 

Sunday (TBD).  Pastor Anne on a week’s vacation, returning June 27. 

Sunday, June 30 – Third Sunday in Pentecost.  Congregational Meeting, immediately following 

worship.  Scripture texts include 2 Kings 2:1-14; Psalm 77:1-20; Galatians 5:1-25; Luke 9:51-62.  How 

might the texts help us re-affirm our ONA Commitment? 

Scripture texts are the four passages chosen by the Revised Common Lectionary, used by 

Protestant and Catholic churches around the world.  In worship, we will focus on several of these 

passages, but will have all the texts printed in the Sunday bulletin. 



From Your Transitional Pastor 

Dear Church Members and Friends, 

 The transition period between different settled pastors is often an anxious and unsettling time for 

any congregation.  This is especially true when a transitional interim time follows a period of 

disagreement and open conflict.  I am noticing that for some people within this congregation, there is 

tremendous relief about a change in pastoral and Board leadership.  Some of you express happy 

thanksgiving in being back here after many years.  For others, there is a sense of loss, sadness and deep 

frustration about these changes within the church.  Some people who are here with us in Sunday worship 

are sorely missing people who are no longer, or at least for the time being, here in the pews.  I realize it is 

very hard for some of you to even sit in the same Sanctuary with each other.  What a difficult and tender 

time it continues to be for many of you connected, in whatever way, with this congregation. 

In the midst of all this change and uncertainty, we will be experiencing another major turnover in 

Board of Directors members later this month.  Following the resignation of our Treasurer, Suzanne 

Weber, Chris O’Brien has taken on this position temporarily.  Chris, as well as Moderator, Nancy Starr, 

and Vice-Moderator (and temporary Office Manager) Sue Hennessy will be leaving the Board at the end 

of June.  Please take the time to communicate your gratitude to these hard-working lay leaders who, along 

with several others who have also resigned in the last few months, have rode out many a leadership storm 

during this tough year.  They have done much to help me get oriented quickly, for which I am deeply 

grateful.   

We are also in the midst of interviewing candidates for the part-time Office Manager position and 

continuing the crucial discussion about what it means to be a “member” of First Congregational United 

Church of Christ.  The Board has prioritized my bringing together volunteers to address both our financial 

and our buildings/grounds needs.  So much needs attending to and sometimes it’s hard for us to know 

what to deal with first around here!  And, I see people stepping forward to help out with hospitality on 

Sunday mornings and at our recent memorial service as well.  They are folding newsletters, cleaning out 

garden beds, counting the Sunday offering, and starting up our Workers on Wheels bicycle lending 

program for summer international workers. They are showing up for discussions on moving forward, such 

as our recent Reconciliation Process Work Group a few weeks ago (see summary of that meeting inside 

this newsletter).   People are meeting with me individually to share their experience and hopes for this 

congregation.  Thank you, to all who are jumping in at this point! I sense the Spirit moving among us in 

profound ways.   

Each of us will be a part of the way forward.  Worship will continue to be the heart of our life 

together as a church and I strongly urge you to join with us as often as you can.  Also, notice how you are 

talking about the church around town.  This will be important whether you choose to stay involved with 

this congregation or not.  It’s time to move from exaggerated and blaming statements about certain people 

or certain groups.  Perhaps we each might develop a positive “elevator message”  or “talking Points” 

when asked about First Congregational UCC.  Here’s mine: “Yes, this congregation has been through 

some tough times, over the years and recently.  We’re re-building and eager to see what God might be 

calling us to next as a congregation?”  Sometimes, I add: “ In what ways do you sense we are needed in 



this community at this time?”   I hear back from people that this church is needed as a vital 

witness to inclusive, progressive, LGBTQ+ friendly, justice-focused Christianity.  People appreciate that 

we don’t take the Bible literally here, but that we take it seriously and use it with open minds.  People are 

glad to know that where ever they are on their spiritual path, they are welcome here among us.   

This community needs us.  It needs the ministries of compassion and justice that will continue to 

evolve out of our re-building.  But re-vitalizing the ministries of this church takes long, patient work.  It 

takes people showing-up, it takes financial generosity and persistent prayer.  It takes realistic and positive 

“elevator messages” about who we are and where God might be calling us to next.   

In ministry with you, 

 

Transitional Pastor Anne Swallow Gillis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sunday, June 16 

Father’s Day Salad Bar 

Following Worship 

Please bring a salad or desserts to share 

As an Open and Affirming Congregation,  

we celebrate 

Grand Marais Pride 

Saturday, June 29 

Lunch at our church – 1 PM 

March through town- 2 PM 

Speaker at Library- 3 PM 



First Congregational UCC Church of Grand Marais 

Board Meeting Minutes 

April 26, 2019 

Attendees: 

Nancy Starr (Moderator), Sue Hennessy, Chris O’Brien, Jenny Delfs, Anna Kneen, Chris 

Silence, Rev. Anne Swallow Gillis 

I. Call to order 

Nancy called the meeting to order at 3:40PM 

II. Sharing of Joys and Concerns; Opening Prayer 

To kick off the meeting Anne and each of the Board members shared a personal joy or concern 

after which Anne led the Board in an opening prayer. 

III. Biblical Grounding 

The Board and Anne read aloud the Biblical passage Mark 6:30-34 describing the “feeding of the 

5000”. Following the reading the group discussed the level of fatigue and depletion among 

Board members and Congregation members, drawing parallels to the level of fatigue felt by the 

Disciples in the Biblical passage. The Board also discussed the question of what is required for 

the church to feel “filled” with a unified purpose, again drawing parallels to the miracle of the 

feeding of 5000 described in the passage from Mark. 

IV. Approval of Agenda 

Chris OBrien moved to approve the agenda, Jenny seconded and all voted in favor. 

V. Church Life Reports 

Faith Formation and Youth Group. Sue reported that these programs have been ended for the 

summer, will be revisited in the Fall. 

Stewardship Committee. Sue reported that an updated stewardship letter will be added to the 

newsletter. 

Reconciliation Working Group. Jenny reported that an attempt to have a organizational meeting 

after worship April 7th turned into another discussion. To date, there have been several listening 

sessions to try to decide on next steps. There has been discussion of past grievances and some 

ideas for going forward shared. There is no clear path for next steps. An article about this work 

was included in the recent newsletter. 'Listening groups" were formed several years ago. One of 

those groups has remained active, expanded and has continued to meet through this time of 

conflict. Anne will follow up with the group leadership to better understand the role of this group 

going foreword. There are 2 people currently serving as "Listeners" and asking Board for 

clarification of their role. This will need to be part of a larger conversation going forward. 



VI. Financial Report 

A. March financials 

Chris OBrien distributed the financial statements for the period January-March 2019 and gave a 

summary update. 

avings account balances at end of March were $10,028 and $17,482 

respectively. The book value of the church’s “endowment” fund (invested with UC Funds) is 

$98,182. The actual market value of this fund is much higher, $170,484 at the end of March 

(market value varies over time). 

($24,000) 

addition to the ordinary expenses, the church received invoices and paid $2,150 to UCC for 

OCWM, CUE Seminary and Per Capita contribution. These payments were omitted from the 

budget approved at the Winter Congregational meeting, but were paid due to a 

miscommunication. This will be reflected in the revised budget that will be prepared for 

discussion at the Summer Congregational Meeting in June. 

 

B. Signators for bank and UCF accounts 

 as an approved signator for the church’s checking and savings 

account. Nancy and Jenny have been added as an approved signator for the church’s UCF 

(endowment) fund. 

Chris Silence moved to approve the March financials. Sue seconded and all voted in favor. 

VII. Old Business 

A. Clarify electronic minutes approval process 

Board members discussed the process that was used for the first time last month. Going forward, 

once draft minutes have been reviewed and comments incorporated Sue will send out a Survey 

Monkey poll for voting from the church email account. 

B. Appointed board members at election 

Sue will not be renewing as a Board member when her term ends in June. The main factor for 

her decision is the time required for her Playhouse commitments. Anna Kneen has not yet 

decided on whether she will remain on the Board after June. The Nominating Committee (Chris 

Silence, Sue Hennessy, Nancy Starr, Anne Swallow Gillis) will meet, solicit candidates and 

propose a slate of 7 total candidates (including Chris Silence and Jenny Delfs). Need to identify 

4-5 new people to serve on Board. 

VIII. New Business 



Building use approval. Anne asked for clarification on approval process for outside groups’ use 

of church. Sue explained there is a usage agreement policy in place, including a form that 

interested groups need to fill out to use church space. Generally the decision on allowing groups 

to use church space is made by church staff, not requiring Board approval. 

Hiring new office manager. Anne asked for clarification on whether hiring a replacement office 

manager requires Board approval. We agreed it does not require Board approval, and Anne will 

proceed to manage the process of hiring a new office manager. Anne noted that she will plan to 

have someone from the Board or church membership participate with her in interviews of 

candidates. 

Musicians. Anne will convene a “music team” of the musicians who support worship music to 

meet and discuss the music program for the church. 

IX. Transitional Pastor’s Report 

Anne shared her early impressions of her role as transitional pastor. She described her past 

experience in helping to mend fractured congregations and noted that this situation is particularly 

complicated for her because of her prior experience as a member of this congregation. 

Anne said that her intent is to focus on the church’s Christian mission going forward, not on 

“saving” the church as it was. All church activities, including Board activities, should be aligned 

with the mission statement of the church, and conducted in accordance with a behavioral 

covenant. 

Finally, Anne requested help during this transition in identifying and prioritizing pastoral needs. 

X. Other Business 

Next Board meeting May 17th at 3:30 

June Board meeting to be held on June 28 at 3:30PM 

Summer Congregational Meeting scheduled for post-worship on Sunday June 30 

XI. Open discussion for Visitors. 

There were no visitors in attendance 

XII. Executive Session 

There was no executive session 

XIII. Adjourn 

Meeting was adjourned at approximately 5:30PM 

  



Financial Report 
Submitted by Chris O’Brien, Treasurer 

The church finances continue to be in critical condition during this period of 

transition.  Cumulative ordinary revenue through April was $26,526, which is $7,171 or 21% 

lower than budget.  This was partially offset by managing expenses below budgeted 

amounts.  Total cumulative ordinary expenses were $45,748, which is $5,198 or 10% lower than 

budgeted amounts.  Total cumulative net income through April (note this includes the parsonage 

and non-ordinary expenses) was a loss of $17,589, compared with the budget which projected a 

cumulative loss of $14,698 through the end of April.  Looking ahead, the monthly expenses will 

decrease significantly after May, once we complete salary payments to Pastor Beth under the 

severance agreement agreed by the Board.  The combined balance of the church’s checking and 

savings accounts at the end of April was $24,514.  The Board has not yet made any withdrawals 

from the United Church Fund (Endowment), though the Congregation authorized the withdrawal 

of up to $40,000 to meet a budget shortfall in 2019.   

The Finance Committee will prepare a revised budget for review and presentation at the 

Congregational Meeting scheduled for June 30. 

 

 

Staying in Touch   with the Wider Church 
 

News from the Greater United Church of Christ 

SPECIAL OFFERING RECEIVED: One of four special offerings in which our local 

church participates is the annual Strengthen the Church offering, which will be welcomed 

during our Pentecost Sunday worship service on June 9. 

The Strengthen the Church offering supports the expansion of ministry and growth of 

UCC local congregations. Your support of this offering will help the UCC fulfill on its 

commitment to creating a just world for all by investing in new ministries and practices that meet 

the emerging needs of local communities, as well as the spiritual life of our youth and young 

adults.  Funds also go to encouraging and supporting new clergy leadership which will serve our 

increasingly diverse churches.    

Our other special UCC offerings are One Great Hour of Sharing, Neighbors in Need, and 

the Christmas Fund (support for retired UCC clergy in need).  Details about these offerings will 

be included in future newsletters or can be found at our denomination’s website <ucc.org>. 



 GENERAL SYNOD TO BE HELD IN MILWAKEE, JUNE 21-25:  Every two years, 

conferences from across the United Church of Christ send elected delegates to our national 

gathering for 5 days of plenary sessions and speakers, workshops, worship, youth activities and 

special banquets.  Delegates conduct the business of the denomination and set priorities for our 

ministries. Keynote speakers offer illumination and insight into challenges that face our 

congregations and communities. Delegates and visitors alike will stand up for issues that demand 

a faithful witness and participate in local community service projects. A list of a of the social 

justice and church structure resolutions to be debated this year can be found at 

https://live.eventtia.com/en/uccsynod2019/Resolutions/ 

 

News from the Minnesota Conference of the UCC 

 UPCOMING ANNUAL MEETING: The Minnesota Conference United Church of 

Christ (UCC) is the state-wide organization that equips UCC pastors to lead, supports 

congregations, engages in transformative mission and witness, and guides youth and adults on 

their faith journeys.  Most recently, our church has benefited from the guidance of Associate 

Conference Minister, Rev. Rick Wagner, during the beginnings of our reconciliation process. 

 

 The 57th Annual Meeting of the Minnesota Conference will be held June 7-8, 2019 at 

St. Benedict’s College in St. Joseph’s, MN.  A gathering of lay representatives and clergy from 

our UCC churches across the state, this year’s theme is “Created for Connection: One Body, 

Many Members.”   Speakers and workshops will address how are our Conference is growing 

our connections within the Church and outside the Church, how are we healing and bridging 

divides within our own communities and how could our collective membership in the United 

Church of Christ facilitate those connections? 

Our keynote speaker for Saturday, June 8, will be General Minister and President of the 

UCC, Rev. John Dorhauer.  Author of numerous books on the changing church, Rev. Dorhauer’s 

regular podcast, “Into the Mystic: Tune My Heart” can be found at 

http://www.ucc.org/into_the_mystic_tune_my_heart 

Each church in our conference is allotted a certain number of voting delegates, depending 

on the size of the church.  Authorized ministers with standing in our conference also are voting 

delegates.  Although we have no lay delegate or other visitors participating this year, Pastor 

Anne will be attending Annual Meeting on our behalf.   

More news from Annual Meeting will be included in the July newsletter.  Stay tuned! 

 

(This article includes material from the UCC website <ucc.org> and the Minnesota Conference 

webstie <mnucc.org>) 

 

 

https://live.eventtia.com/en/uccsynod2019/Resolutions/
http://www.ucc.org/into_the_mystic_tune_my_heart


First Congregational United Church of Christ, Grand Marais 

Meeting of Reconciliation Process Work Group 

May 11, 2019 

 

Present: Karen Kronquist, Gwen Mattice, Dave Steckelberg, Diane Fitzgerald, Sue 

Hennessy, Ann Russ, Nancy Cihalr, co-facilitations Jenny Delf and Anne Swallow Gillis. 

Jenny D described the vote of the congregation, at the Winter 2019 Congregational Meeting, 

to continue the Reconciliation Process.  Meetings held so far to this end have mostly 

focused on various people sharing their feelings about their experiences in the church.  

Today’s meeting was set too establish “next steps” for the process.  She described the 

sense of the Board that the on-going work of reconciling with one another may best be 

woven into the upcoming interim work that we do together.  

General consensus of group was that we proceed in this manner, and consider together how 

to continue the important legacy of this congregation’s ministry in the community.  

Group noted that community focus in past church efforts has been especially important, 

as is our witness to progressive Christianity as a Just Peace and Open and Affirming 

church.  

Anne SG described the general interim tasks that are considered best practices in moving a 

congregation through times of polarization, practicing being church together in new ways 

and eventually searching for a new settled pastor.  She described that in this time of 

discovery, all voices need to heard but not everyone will get their way.  Those who have 

been on the side-lines in recent conflict will need to be encouraged to come forward and 

share in the process.  She noted that re-establishing trust in lay leadership would also be 

essential to this process.   

 Basic Interim Tasks Include: 

  1.  Reviewing our history – what have been the blessings and challenges of being 

part of this congregation through its 100+ year history?  When has the church been at its 

best? 

  2.  Clarifying “who are we now?” – Identifying our core values and shared 

beliefs.  Identifying how the specific ministry needs of our community and wider world 

have changed.  Discerning what God calls this church to be, given these values, beliefs 

and needs (a clear Vision).  Figuring out how we will get there to make this Vision a 

reality (a clear sense of Mission that guides our work together).   

  3.  Allowing for shifts in leadership to occur; nurturing new leadership.  Learning 

to re-establish trust in our lay leadership. 



  4.  Re-vitalize our partnerships with the Minnesota Conference and the wider 

United Church of Christ.  Exploring our responsibilities as a church in covenant with the 

United Church of Christ. 

  5.  Establishing shared expectations of the role of the congregation, the Pastor and 

the Board of Directors.  Working to establish policies that keep all parts of the church 

accountable and compassionately supported.  Establishing personnel policies and 

appropriate grievance polices.  Reviewing our governing structure to make sure it 

supports the current Vision and Mission of the church. 

Anne SG also described how a 7-8 person Discovery Team could work with the Transitional 

Pastor to guide the small group discussions that will be needed to do these interim tasks.  

This Team would work together until the church is ready to form a Pastoral Search 

Committee.  The Discovery Team would be formed from names suggested by the 

congregation.  From these names, Anne and the Board would come up with an group that 

would hopefully represent the variety of perspectives in the congregation. 

 

General discussion about these interim tasks followed.  The group expressed agreement that 

“next steps” in the Reconciliation Process would be for our reconciling work to be 

embedded in the way we do the interim work together as a congregation. 

 

Meeting adjourned at 11:30 am. 

(Summary by Anne Swallow Gillis, incorporating notes from Jeff Kern) 

 

 

 

 

 

 

 

 

 

 

Notice of upcoming 

 

Summer Congregational Meeting 

June 30 (following worship) 

 

Agenda ( as of May 23): 

Election of new board members 

Presentation and vote on revised budget 

Update on interim process by Transitional Pastor 

Anne Swallow Gillis 



A prayer for reconciliation 

Where there is separation,  

there is pain.  

And where there is pain,  

there is story. 

And where there is story, 

there is understanding, 

and misunderstanding, 

listening  

and not listening. 

May we -- separated peoples, estranged strangers, 

unfriended families, divided communities -  

turn toward each other, 

and turn toward our stories,  

with understanding 

and listening,  

with argument and acceptance, 

with challenge, change 

and consolation. 

Because if God is to be found,  

God will be found 

in the space 

between. 

Amen 

 

by Padraig O Tuama. 

from a book called "Daily Prayer with the Corrymeela Community" 

He is a poet and leader of the Corrymeela Community, Northern Ireland's longest 

established peace and reconciliation organization. 

 

Submitted by Jenny Delfs 



Seasons of Our Lives 
 For everything there is a season, and a time for every matter under heaven:  a time to be 

born, and a time to die;  a time to weep, and a time to laugh….  (from Ecclesiastes, chapter 3) 

A Time to Mourn…. 

 Mary Alice Hansen died at the Care Center, here in Grand Marais, on May 8, 2019.  

Psychologist, historian, gardener, author and co-founder with her husband, the late Frank 

Hansen, of Sawbill Canoe Outfitters, Mary Alice was an active community volunteer and civil 

leader.   She is survived by their adult children Karl Hansen, Ranna (Hansen) LaVoire and Bill 

Hansen.  A Service of Remembrance and Celebration was held in our Sanctuary, May 22, 2019, 

with Pastor Anne officiating.  Internment will be in the Tofte Cemetary, later this summer. 

 Steven Sjoberg died earlier this year near his home in Austrailia.  Son of church 

members Eleanor and Ray Sjoberg, Steven was confirmed in our church but spent most of his 

adult life working in Austrailia.  He worked for more than 30 years as a teacher, and later as a 

school administrator in Darwin, Austrailia.  Near the end of his life, he served as the 

administrator for long distance learning for students living in the “outback” of the Norther 

Territory.  A Gravesite Service was held on May 23, 2019 at Maple Hill Cemetary. 

 We have also received word of the recent death of Bernice Howard, organist here at 

First Congregational Church, UCC for over 25 years.  Bernice’s memorial service will be held 

May 29, 1:00 p.m. at Cornerstone Church, here in Grand Marais.  

 Thanks be to God, for the lives of Mary Helen, Steven and Bernice.  We hold their family 

and friends in our prayers in this tender time. 

And A Time to Celebrate…. 

     For those born this month: 
 2 Tristan Beaster and Timothy Beaster  
14 Carol Harris, Glen Hedstrom and Jared Smith 

16 Tim Quaife and Leslie Pederson 

19 Nancy Cihlar 

23 Gideon Silence 

25 Mary Igoe 

26 Sarah Larsen and Pete Harris 

29 Bobbie Bockovich 

 

    For those celebrating wedding anniversaries: 

4 Kathy Jo & Greg Thompson 

11 Richard & Roberta Bockovich 

13 Carol & Pete Harris 

18 Chuck & Rhonda Silence and  Art & Beth Kidd 

22 Randy & Nicole Bockovich 
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First Congregational United Church of Christ  

Open & Affirming Covenant 
 

We covenant to be an accessible, open and affirming community of faith, committed to peace 

and justice, reaching out in healing love to all of creation.  We exist to worship God and 

practice the gospel.  We welcome all persons, including those of all races, ethnicities, ages, 

sexual orientations, gender identities and expressions, family structures, faith backgrounds, 

abilities and economic circumstances to fully share and participate in leadership, ministry, 

fellowship, worship, sacraments, responsibilities, blessings and joys of our church family. 

 

Phone: (218)387-2113  grandmaraisucc.org  office@grandmaraisucc.org 

For pastoral emergencies: Call Pastor Anne (218)370-9318 

Non-profit Organization 
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Justice & Peace 

 

 A Just peace church 


